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SOLID 
GROUNDS
“Trees that weather storms, bear the strongest roots”

www.tokyocement.com  



 

Moving forward  developing 

by state-of-the-art technology 
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delivering high quality, 

to diverse customer 
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and progress through solid 
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ABOUT US

Vision

Mission

 

Tokyo Cement is 
intrinsically linked 

growth  delivering 
state-of-the-art 

deliver enduring 

Tokyo Cement has held its ground against 
internal and external headwinds, to emerge 
stronger and more stable. Standing on 
the solid ground of good governance 
and consistent quality standards, Tokyo 
Cement has recorded its highest ever 
turnover to date, and expanded market 

local and foreign players. The Tokyo Super 
Blended Hydraulic Cement has taken the 
market by storm and together with our 

further improve the quality standards of our 

these encouraging facts clearly demonstrate 
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OUR 
HISTORY

increases the total installed capacity of 

and gets listed on the Colombo 
Stock Exchange.

to be completely energy independent.

Cement plant, which increases the 

2008

2003

1984

1982
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2015

2014

2017

fully owned subsidiary of Tokyo 
Cement Co. commissioned its 

the capacity of Tokyo Cement  

 

batching plant in Trincomalee with 

month, with a crushing capacity 

Commissions the 
Cement Terminal at the 

an annual capacity of 

 

 
2.8 Million MT.

hydro contributor of renewable energy with a total capacity of 

biomass power plant to power the increased capacity, and the 

larger vessels.

2002

2000

1998



PERFORMANCE 
HIGHLIGHTS

Group

Turnover

Cost of Sales

Total Comprehensive Income

 38.48 

 8.48 

Turnover
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SOWING 
THE SEEDS 

OF SUCCESS
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CHAIRMAN’S 
STATEMENT

Dr. Harsha Cabral, PC
Chairman

On behalf of the Board of Directors, it is 
my pleasure to welcome our shareholders 

to present the audited accounts and annual 

I am pleased to note that even under the 

has held its ground, supported by the 

highly unfavourable business environment, 
we remained focused on enhancing our 

Tokyo Cement recording market share gains 
and growth in revenues, in a shrinking market. 

performance for the year, in which the 

million, is directly linked to extraneous 
factors that were unforeseeable and 

on investments did not accrue to the 

payback from infrastructure development 

Centre, and even from new manufacturing 
plants, could not be achieved, due to 

It is for these above reasons that we have, 

stakeholders to spend a moment reading 

macro environment that prevailed during 

I am pleased to note that even under the 

has held its ground, supported by the 
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the Managing Director has also put into 

The most detrimental external aspect for 
Tokyo Cement, was the unexpected rate 

allowances for exchange control risks in 

of the rupee against the US dollar was an 

considerably increased the cost of clinker, 
bags, and freight, over the course of the 
year. This loss was compounded by local 
retail losses, as cement is a price controlled 
commodity and we had to absorb the 

stagnant over this period, steel which has 

contracts. Consequently, throughout 
the country, many smaller players in the 

as contractors and subcontractors of 

industry, households have also started to 
feel the pinch, which is now causing a ripple 

form of declining consumer spending. Tokyo 
Cement meanwhile, was hit by a double 

some of our business partners going out of 

Our Progress 

and cement market contracted, the Tokyo 
Cement brands not only retained market 
leadership, but also expanded market 

from local and foreign players. These are 
indeed encouraging facts, and signal our 

performance should go to the Tokyo 

employee, up to the Managing Director.

in our drive to be the best in the industry. 

laboratory in the country, is now fully 

improve the quality standards of our 

In our manufacturing facility in Trincomalee, 

directly into our ships. In the fourth quarter 

coastal shipping route from Trincomalee to 
Colombo to transport our products, which 

in Trincomalee, to reduce the imported 
cement component.

separator to develop the highest quality of 

captured market share rapidly and already 

adhesives to the market.

technology transfers from our technical 
partner UBE Japan, which is known 

with our teams to improve quality and 

Under UBE’s technical guidance, our 
cement and concrete have surpassed 

I believe we are on the right path, to 

cement and concrete manufacturing.

become a key component of our value 

our aggregates business.

Cost controls have been a priority during 
the year, and I am happy to report that we 

Market Share
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CHAIRMAN’S 
STATEMENT

and have also expanded our supplier 

prices for clinker, while also maintaining 
uninterrupted supplies of paper for cement 
bags, despite a global paper shortage. 

been an advantage to obtain the best credit 
lines from banks.

Governance and Compliance

been highly cognisant of all compliance 
requirements stemming from applicable laws. 

compliance, or delays in compliance, with any 

I would like to add that our governance 
standards, including internal controls and 
risk management systems have been 
strengthened during the year, to enhance 
our resilience to external shocks. Our cash 

keep a close eye on market developments 

we have had to make a large bad debts 
provision this year, I would like to clarify 

upgraded our IT systems and introduced 

chapters for details on these improvements. 

Therefore, in no way have we allowed the 

I believe we are actually stronger now, in 
terms of managing our resources, than we 

on these areas, to make Tokyo Cement more 

Sustainable Growth

all our stakeholders and a philosophy of 
growing our business sustainably. In line 
with our business ethic, we have adopted a 

many welfare programmes. During the 

impacts of our business on wider society. 

From spearheading biomass power for 

footprint, despite large scale expansion of 
manufacturing capacity. 

programmes, which includes coral reef 

will ensure training and exposure to develop 

annual report. 

Looking to the Future 

and the cement market to bounce back 

country’s private sector and foreign 

and the wining party’s policies are clearly 

 
 

the Company has taken all possible steps in 
order to improve our performance. 

Over the medium term, household demand 
for cement can be expected to recover, 

resume. Tokyo Cement has by now, the 
infrastructure and capacity in place, to 
cater to this demand. Therefore, I am more 

ensure Tokyo Cement’s ability to compete 

note by thanking the Tokyo Cement team 
and our technical partner, UBE Industries 
for their support throughout the year. I 
extend a special note of thanks to our 
dealers and distributors as they faced an 
extremely challenging year, but kept faith 

of Directors and the Managing Director 
for their able stewardship, which has been 
instrumental in guiding the Company during 

course towards the future.

Sincerely,

Chairman

and cement market contracted, 
the Tokyo Cement brand not 
only retained market leadership, 
but also expanded market 
share to 33%, despite strong 
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On behalf of UBE Singapore Holdings 

and friendship during the year. 

Cement, we have engaged closely with 
Tokyo Cement during the year under 
review through the provision of training and 

our personnel at Tokyo Cement premises in 

Cement’s manufacturing processes, quality 
systems and new product development 

as a premium producer of cement and 

knowledge and the growing consumer 
awareness of the need for environmental 

year, we have been working with Tokyo 
Cement to transfer the latest systems 
and manufacturing knowledge to develop 

economic environment. Despite the 

market share gains and revenue growth. 
Tokyo Cement has remained on track with 

capacity and backward and forward 

also made strong advances in enhancing 
quality systems and upgrading the skills and 
knowledge of its personnel in the sciences 
and techniques of modern cement and 
concrete manufacturing. Through its many 

products, to many other industry players 
and consumers. 

Cement’s future. I believe when the Sri 

and services that will not only enhance 
shareholder returns, but will also drive 

manufacturing, with an unblemished 

landscape, Tokyo Cement has a history of 
weathering market upheavals and economic 
challenges. For over three decades of good 

to record steady growth. This prudent 
and sustainable growth model, which 
incorporates an environmental and social 
conscience, has been a formula of success. 

between UBE and Tokyo Cement will create 

for all stakeholders, in the future. 

Sincerely 

MESSAGE FROM THE JAPANESE 
JOINT VENTURE PARTNER

As the technology partner of Tokyo Cement, we have 
engaged closely with Tokyo Cement during the year 

Cement’s manufacturing processes, quality systems 

Tokyo Cement as a premium producer of cement-



MANAGING 
DIRECTOR’S REVIEW

Mr. S R Gnanam
Managing Director

Tokyo Cement has remained focused on 
its strategic blueprint to strengthen its 
fundamentals, diversify into value added 

The year under review has been 

upheavals. 

focused on its strategic blueprint to 
strengthen its fundamentals, diversify into 

into the Company and the country. It is 

market in which many cement retailers 
lost sales volume and market share, Tokyo 
Cement has actually gained in both volume 

is heavily weighed by the rapid currency 

Statements, which I will explain later in my 

I believe we have done reasonably 
well considering the abysmal business 

explaining our business environment, to put 

in the current year, due to the combined 
impact of declining demand for cement and 

rupee. 
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industry growth rate which is double 

Consequently, cement companies had to 

year. Tokyo Cement manufacturing plants, 
for instance, recorded an average plant 

 

to the industry, by the end of the current 

industry, placing large numbers of small sub 
contractors, retailers, distributors, ancillary 

Industry liquidity was also squeezed due to 
delayed payments by foreign contractors 

is unsustainable for local sub contractors. 

push down margins of local sub contractors. 
These stringent requirements force local 
companies into debt and cause losses for all 
stakeholders.

The dollar exchange rate rocketed from  

controlled item, we could not increase  
retail prices in line with the cost increase  
of our raw materials. Consequently, by  
end of the 3rd quarter, our retail sales 

third quarter losses alone, coming to  

 

Financial Performance 

by expanding our market share, as we could 

by the close of the year, compared to the 

The losses for the year include a  
 

capacity ship was bought to replace the one 
that was sold. The new ship will generate 
large scale savings on imported clinker 

due to its almost double carrying capacity. 
Excluding this loss, we would have reported 

is due to the current poor liquidity in the 
industry, which has caused some small 
operators to close down their businesses.

like to reassure our shareholders that we 

term loans to date, have been fully paid up. 
Therefore, we have a healthy balance sheet.  

growing ready mix concrete business. This 
year, the number of ready mix plants under 

the market downturn. However, we made 

consistent maintenance of the specialised 
heavy vehicles used by Supermix, while also 

Despite the prevailing 

Cement Group achieved a 
8% year-on-year growth in 
turnover, reaching Rs. 38.5 
billion. This revenue growth, 

expanding our market share.

YoY Growth in Turnover

Turnover



Our sand manufacturing facility in Dompe 

to expand our sand business by opening 
a second plant in Mihintale within the 
proximity of our concrete manufacturing 

has already begun to pay dividends as we 

but increasing our design control over 
quality of the components that make up 
concrete.

Strategic Progress 

bag cement remained a strategic priority for 

value added products. 

In this regard, I am happy to report that 
our Blended Hydraulic Cement, which 

year, has made excellent market gains. The 
new cement, which is not only stronger, 
but also contains sulphide resistance, and 

years of development at our laboratory and 

with technology transfer from our Japanese 
partners, Ube Cement. Ube provided 

the manufacturing process, to ensure 

manufacture Blended Hydraulic Cement, and 

Blended Hydraulic Cement. 

Designer cement mixes are another 
niche opportunity we are exploring. The 

our local technical teams, to establish a 

sample tests, is to develop customised 
concrete mixes for customers in the 

can generate cost savings and more 

for complex civil designs. 

in Trincomalee were put on hold, due to the 

has increased the overall transparency 

planning and cost analysis much faster and 

systems. 

Growing Sustainably 

sustainable energy is one of our main 

energy to the new technical building, to 

I would like to highlight that our Blended 
Hydraulic Cement is also an eco friendly 
product due to its unique formula which 

exposure, over the medium to long term.

agronomist as the dedicated Sustainability 

 
in future. 

Outlook and Plans for the New 
Financial Year 

expect any real turnaround in investor and 

experience a lacklustre cement market with 
both the household and business sectors 

MANAGING 
DIRECTOR’S REVIEW

The Tokyo Cement Group’s 
policy is sustainable growth, 

natural environment and 

intensive heavy industry, 
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the back of a more stable exchange rate. 
However, this would also depend on 

levels. 

focus to strengthen resilience, through value 

the Trincomalee Technical Centre, which will 
be the control centre for all 4 manufacturing 

the plants will reduce overheads and enable 

of cement.

 

our cement at the Colombo port. 

allow us to feed rapidly growing demand 

contributor and represents a large share of 

I would like to call on the policy makers 
to maintain an ongoing dialogue with the 

when providing approvals for foreign players 

local manufacturers due to unplanned FDIs, 

is also the case in awarding large contracts 

contracts are awarded to foreign companies 

I conclude on the hopeful note, that Tokyo 

instalment of a stable government that will 

the Chairman and Board of Directors for 
their support in guiding the Tokyo Cement 

the management and all our employees for 

our business partners who have also had a 

course, our customers who have been loyal 
to the Tokyo Cement brand. 

Sincerely 

Managing Director

our value-added products 

a second dry-mortar 

rapidly growing demand 

Value-Added Product Growth
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1
Dr. Harsha Cabral, PC

Counsel for fourteen years and commands 

High Courts and the Supreme Courts of Sri 

University of Colombo, a member of 

a member of the Board of Management 

was one of the architects of the Companies 

immensely to the legal academia and the 

He serves as the Chairman of the Tokyo 

Director of Diesel and Motor Engineering 

of them. 

regular speaker at public seminars, author 
of several books and has presented several 

and lecturing, he has been a counsel in 

2
Mr. S R Gnanam

of experience in business management, 
strategic planning and social and economic 
research. He is the Chairman of Orion 

many other Companies.

3

private companies. He is also a Director of 

He has experience in leading manufacturing 

pioneers in the local industry and has 
personally been involved in conceptualizing, 
developing and bringing to the market many 
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4
Mr. E J Gnanam

serves as the Managing Director of Orion 

listed and private companies. He has wide 
experience at leading corporate sector 

from the University of Melbourne.

5
Mr. R Seevaratnam

Independent Director Mr. Seevaratnam 

listed companies and during the previous 

6

Diploma in Business and Financial 

Evanston, Illinois.

served as the Chairman of the Statutory 

with the development of Corporate 

listed companies.

7
Mr. Ravi Dias

Mr. Dias was appointed as a Director in 

is also a Hubert H Humphrey Fellow. He is 

He serves on the Boards of Carson 

 

Mr. Dias has also served on the Boards of 

Chamber of Commerce and was a Council 

Ceylon.

BOARD OF 
DIRECTORS
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8
Mr. W C Fernando

of the Tokyo Super Cement Company 

experience across various industries. He has 

9

Company incorporated in Singapore. He is 

material and ready mix departments.





ROOTED 
IN TRUST



ECONOMIC 
REVIEW

and Cement Industry

In any country, the performance of the 

a barometer of economic development. In 

Credit extended to private sector by 

Similarly, credit extended for personal 

nature against climate change. 

no valid reason. This is hindering the growth 
prospects of local cement manufacturing 
industry. This is at much variance to other 
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Growth in GDP, Construc�on Sector and Cement Availability
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unskilled labour to meet the demand arising 
from the industry. Similarly, the cost of 

currency. This highlights a future challenge 

technologies along with improvements of countrywide, leading to a slowdown in the 

 

 

 Delays in government payments for 

companies facing hardship with many 
facing bankruptcy.

 

taken loans, and they are now in danger 
of losing their businesses and assets.

 

payments.

 From each province, there is minimum 

 
struggling to retain both skilled and 

workforce as they are tempted to leave 

payments.

companies and partnerships entering luxury 

in the Colombo, coastal and central regions. 

complexes in the country having over 
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contributor to the industrial sector saw an 

second quarter.

The government has repaid about  

 

encourage contractors to proceed with 

extension of Southern Expressway, Central 

Hambantota zone development may 
contribute immensely to ensure at least a 

during the short to medium term.

 Several countries in the region have 

 The impact on tourist arrivals to  

the impact witnessed in these countries 

normalize. The recovery period however 
is highly dependent upon measures 
taken by the government, to improve 

to target markets. 

 

even in the leisure sector, apart from 

curfew and absenteeism. 

 

delay will accelerate provincial level 

Exchange rate may depreciate moderately 
in the short to medium term where 

council polls are due to be held in late 

government funding may increase sharply 

ECONOMIC 
REVIEW
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sMANAGEMENT DISCUSSION 

AND ANALYSIS

During the year under review, Tokyo 

and was also able to successfully expand 

Engaging with our Stakeholders
During the year under review, which was 
a challenging one for all industry players 

was also able to successfully expand its 

strong stakeholder engagement strategies 
have been instrumental in this achievement, 

strengthened the Tokyo Cement brand 
equity. 

The Tokyo Cement customer policy is to 
provide consistently high quality, reliable 
products and services to all our diverse 
customer segments, wherever they may 

in all we do, and we invest in research 
and development of new products and 

services in line with customer needs. 

emphasis was on excelling in service 
delivery, whereby we move closer to the 
end consumers with an augmented value 

on empowering the customers with product 
knowledge and value driven technical 

by all business divisions including bulk and 
retail cement sales teams, value added 
products division as well as ready mix 
concrete business unit. This enabled us 
to work closely with both engineers and 

consultants and developers to retail level 

care any customer concerns or grievances 
 

our success.



on costs, prices, product quality and overall 

based on mutual trust and reliability that 

 
membership in strategic industry bodies

• The Ceylon Chamber of Commerce

• 
Industries

• 

•  

We strive to go beyond our 

all we do, and we invest in 
research and development 

products and services in line 
with customer needs.

 

to also promote the Company’s share value.  These events 

Edenborough and Singapore, hosted by the Colombo Stock 
Exchange. 

 

Shareholders

Suppliers

 
was the main focus of Social media campaigns 

 

• 

Hydraulic Cement, on television channels Sirasa, Derana 
and Hiru.    

• 

Swarnawahini.

• 

• 

 

• 

• 

 Increased direct customer contact through trade fairs and 

• 

• 
• 
• 
• The Kedella trade fair
• 

Customers 

MANAGEMENT DISCUSSION 
AND ANALYSIS
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under review will be held in two sessions in September and 

 

create awareness of new products and technologies

 
performance and build brand loyalty

 
correct use of Tokyo Cement products  

 Training and product awareness events were held regularly for 
contractors and dealers 

 

 

 

 
organized by the Department of Forestry and Environmental 
Science of the University of Sri Jayewardenepura

 
organized by the Civil and Environmental Engineering Society 

 

of the Department of Civil Engineering of the University of 

 

 

 

 

Kurunegala.

Community
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MANAGEMENT DISCUSSION 
AND ANALYSIS

the year progressed, we maintained close 

to strengthen Tokyo Cement’s market 

at ground level is evident in the growth 

Encouragingly, clear gains have been made 
by the newly introduced Tokyo Super 

market. In fact, the current growth rate of 

high level of customer acceptance and trust 

ingredients, reduces the carbon footprint 

renewable biomass energy, making it the 

process, it was acclaimed with both the 
®

®

 emissions by 

emerging customer demands for more 
environmentally sustainable products. Tokyo 

this lead by gradually moving its product 

mix towards Blended Hydraulic Cements 

cements within the short term, in line with 

that prevailed for most of the year, Tokyo 
Cement adopted a strategy of direct 

building, to maintain brand relevance and 

included carefully planned stakeholder 

requirements.

Throughout the year, we maintained a full 

maintained close contact with future 

for the academic year, which is the primary 

among the Engineering fraternity. 

by the Department of Forestry and 
Environmental Science of the University of 

Cement had the opportunity to showcase 

seminars for masons through localised 
programmes, and enhanced their exposure 

Due to the depressed demand 

Cement adopted a strategy 

to maintain brand relevance 

advantage.
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consultants and engineers, which creates 

general consumers and many other industry 
stakeholders through trade fairs and 

directly towards the growth of Tokyo 
Cement market share.

Blended Hydraulic Cement, backed by a 

and consumer awareness regarding the 

on a pull strategy to achieve growth, 
by enhancing consumer awareness and 
accessibility to Tokyo Cement products 
across the island, and to gain market 

them on our product range. This ensured 
our channel partners were adequately 
equipped to promote our products 
by advising consumers and industry 

To enhance customer service quality, 

engineers who provide technical advisory 
services for our industrial customers 
and household consumers. This level of 

directly towards increasing awareness 
regarding the quality standards and 

by Tokyo Cement. The personnel at 

also provide direct customer services, 

strategy behind this approach was to 
empower the consumer with the correct 
knowledge on the real value of products 

through correct usage. 

concrete batching plants across the island, 

most trusted brand of ready mix concrete. 

mixer trucks and pump cars, Tokyo Supermix 

to maximise on the unmatched advantages 

ingredient branding, such as the use of 

This enabled to stamp the quality while 
allowing to expand the range of mix designs 
produced by Tokyo Supermix.

that deliver an unmatched advantage to 

for maintaining excellent service levels, 

engineers with the required technical and 

Tokyo Supermix further enhanced its 

dispatching to reduce redundancies, whilst 

During the year, the main cement bagging 
plant at the Colombo Terminal was extended 

output is primarily geared towards feeding 

when markets revert to normal. 

among the best of the best in the country’s 
corporate sector. It is also the only Cement 
Company in this year’s ranking which spoke 
volumes about the company’s undisputed 
leadership in the industry.

companies listed in the Colombo Stock 
Exchange, and is a much looked forward 
to corporate ranking that denotes a 

steady business performance and its equity 
amongst the wider stakeholder community.

environment, to assist our 

achieve growth, by enhancing 
consumer awareness and 
accessibility to Tokyo Cement 
products across the island 
and to gain market visibility 
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MANAGEMENT DISCUSSION 
AND ANALYSIS

 

knowledge sharing at the Society of 

researcher on Concrete, Dr. Shingo 

Department of Civil and Environmental 
Engineering of Saitama University of Japan, 
as the Keynote Speaker of the conference. 

among local engineering academics, 

counterparts.

Eleven breakthrough concept papers 
were presented by top professionals and 
academics of the Structural Engineering 

pointed to the promise of making our 

Social media channels are emerging strongly 

presence on Facebook and Instagram 

product awareness and brand engagement. 

the Company and the brands were able to 

view to improving customer engagement, 
which will take the brands closer to its 
diverse user groups with more relevant and 
compelling content. 

also introduced new techniques and 
expanded the range of available concrete 
mix designs during the year. 

Currently, Tokyo Supermix leads the market 

its capability to meet some of the stringent 

concrete manufacturer who could meet and 

in the concrete mix designs, thus enabling 
it to gain exclusive supplier status for the 
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manufacturing, supplied a purpose 
designed, temperature controlled concrete, 
for the biggest structural element in Sri 

the main pile cap of the Havelock City 
Business Tower is the largest such structure 
to be constructed in the country. 

Tokyo Supermix developed a wood grain 

concrete, which is a new concept in Sri 

display its unique appearance. 

The primary contributor of sales was the 

8 years ago and played a pivotal role in 

Tokyo Superbond is considered the industry 
standard with most tenders specifying 

Superbond currently holds approximately 

Tokyo Superseal, one of the market’s few 
single component water proofers has seen 
steady retail growth and market acceptance, 

onboarded new applicants to the use of the 
technology.

with increasing demand from both larger 

popularity due to the rapid increase in sand 

played a large role in the acceptance of 
these new technologies.

adhesive into the market that allows for the 

is not served by the local producers.

to expand their visibility and scope of 

building, strengthening of the dealer 

technical training of masons, contractors, 

standard.

not only enhanced Tokyo Cement’s quality 

expanded the Company’s capacity to 
facilitate further development of new, 

Company’s accredited laboratory at the 

In the Financial Year under 
review, the Company’s value-

resilience, but a 29% growth 
in an otherwise sluggish 



MANAGEMENT DISCUSSION 
AND ANALYSIS

into a dedicated, laboratory cum research 
and development centre that is fully 

customers. 

screed mortar to the market. The advantage 

layering the screed mortar and then 
manually leveling it. Therefore, the new 
pumpable variety makes this process highly 

concrete that will prevent cracking. The 
new product was supplied to customers 
through Tokyo Supermix ready mix plants 

and have already captured a market. The 

Centre, another world class quality control 
and quality assurance laboratory is under 

Company’s quality control mechanisms. 

Technical Excellence will house the central 
control unit of all cement manufacturing 
mills. This fully automated system will 

ensure higher quality and consistency of 

cost savings. The Centre of Technical 

and other laboratory services including 
customised product and formula designs, 
for local industry customers. 

technology partner, UBE Industries 

and provide technical guidance for the 

plants to develop new customised concrete 
mixes and to improve manufacturing 
standards and systems. The technology 

The Company has also obtained technology 
advisory services from UBE to build 
the Tokyo Cement Centre of Technical 
Excellence in Trincomalee. 

Tokyo Cement Quality Standards

and environmentally friendly manufacturing 

accredited laboratory in the country for 
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ISO 9001: 2015
• Tokyo Cement factory in 

Trincomalee 
• 

plants 
• 

ISO 17025 : 2005  

• Tokyo Cement 
laboratory in 
Trincomalee 

•  

• Tokyo Cement factory in 
Trincomalee 

• 
plants 

• 

• 

ISO 14001: 2015
• Tokyo Cement factory in 

Trincomalee 
• 

  

• Tokyo Super Blended 
Hydraulic Cement

ICT Upgrades

report, Tokyo Cement is in the process 

modern ICT’s into the manufacturing and 

announce that by now, we have automated 

digital systems and fully implemented the 

also make it possible to respond to niche 

material inventory and accountability are 
possible through automated weighing 
systems that have been integrated into 
the system. The system also allows for real 

is also highly responsive to consumer 

management of both external business 
partners and internal personnel. The system 

the latest version, which enhance the user 
experience with improved features. In the 

features were incorporate.

Human Resources

were implemented, aimed at more 

Company but will also to improve employee 

Tokyo Cement Employee Policy
Tokyo Cement is an equal opportunity 
employer and does not discriminate 

or religion. Formal recruitment, performance 

place to ensure recruitment and growth 

Company invests annually on training and 

The total employee base of the Tokyo 

human resource management an almost



MANAGEMENT DISCUSSION 
AND ANALYSIS

levels of transparency, supervision and 

The disciplinary system has also been 

policy has been strictly enforced for fraud, 

and make friends and build interpersonal 

training and development to maintain not 
only manufacturing standards and skills but 

teams from the cement manufacturing, 

divisions were sent to our technical 

The training of these teams in Japanese 
manufacturing and quality control systems 
have already started to pay dividends in the 

concrete manufacturing and quality controls 

introduced during the year, that includes 
technical training for new recruits. The 
recruits are then evaluated by supervisors 

the HRIS will move all previously 

human resource management 

transparency, supervision and 
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We take great care to ensure our resource 
footprint is minimised, and that we leave a 

care to ensure our resource footprint is 

impression on the world outside, through all 

in our product strategy as well, where we 

maximise resource usage, and enable our 
customers to do more with less.

Our growth is fuelled by the growth 

sustaining this growth momentum lies on 
us. Therefore, the responsibility to give back 
to the society and the country that nurtures 

that have now become synonymous with 

ensure that our resources are channelled 

of our community on one hand, and 
on the other, help us conserve the 
country’s rich biodiversity for our future 

these programmes have also enabled Tokyo 
Cement to become one of the most loved 

Making a Real Impact

areas on which our assistance can make a 

presence moving across every rung of 
society, give us the necessary insights 



the environment.

are designed to grow and evolve as they 
work towards their goals. This has helped us 

stakeholder groups and partner agencies, 
allowing us to broaden our reach and 
make the impact felt across many levels of 

partnerships achieve noteworthy milestones 

assigned path to accomplish greater results.

in our own gentle manner’. This strong 

in our power to ensure that our future 

It is this guiding principle, that enabled 

leaps as well as take the small steps, that 
are described below, to enrich our country, 
its people and the environment.

On our Environment

were carried with much vigour, encouraged 

regardless of unfriendly circumstances as 

to preserve and propagate a healthy 
environment for all living beings, despite  

to adopt.

This was a milestone year for the Tokyo 

mangrove saplings along the coast of 

It is with immense pride we look at 

at the Trincomalee Factory premises. 

Cement Factory, was expanded across a 
long stretch along the Trincomalee Bay, 

and propagate naturally fallen seeds from 

the destroyed mangrove forest, within a 

supported us with much needed manpower 

recently, beyond civilian access.

The two forest nurseries, at our Trincomalee 
Factory and at the Mahiyangana power 

forest tree plants last year. Together with 

Mahaweli zones, provincial government 

Forest Department.

Kumbuk, Karanda, Mee, Ingini etc. with 
the aim of conserving our unparalleled 

More plants are being prepared at our 

in the dry zone, in order to strengthen the 

CSR OVERVIEW 
2018/19
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mapping the Kayankerni coral reef system, 

reefs worldwide. 

declaring the Kayankerni Marine Sanctuary, 

of the marine sanctuary, and is currently 
involved in developing a management plan 

conducted several awareness campaigns 

capacity building programmes that included 
research training to university students and 

campaigns, helped raise awareness among 

conserving coral habitat, in order to sustain 

Mix Concrete plants, that act as substrate 
for marine life and new corals to grow on. 

During the year in review, we deployed over 
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CSR OVERVIEW 
2018/19

Marking yet another milestone in this 

along Seenigama and Hikkaduwa, by 

and coral nursery establishment and 
maintenance, under the supervision of 

our partners, in order to expand the impact 

Trincomalee Coral Cove area, in parallel 

coral habitat.

to capture the beauty of the completely 
adopted reef balls planted in the Coral 
Cove, now a thriving coral habitat teeming 

warming milestones such as this, Tokyo 
Cement together with our team of partners 

from all around the country, feel humbled 

to create a greener tomorrow for our future 

 

organized by the Marine Environment 

last year. The main program, part of the 

the District and Divisional Secretariat, The 

Trincomalee, and school children.

awareness campaign for school children 

beaches clean.

preserve and propagate a 

living beings.
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areas of the three power plants, in 
Mahiyangana and Trincomalee. 

Currently holding a total capacity of 

our very own rural economies, through the 
community trade business model which 
supplies fuel wood for the power plants.

reducing our carbon foot print to a mere 
 per year, we contribute 

On our Society

community engagements this year, as a way 
to create a more responsive bridge between 
the Company and its various customer 

budgets were restricted, we used these 
tools to get closer to our consumers 

and carry out value driven awareness 

with the industry community allowed us 

user groups, by empowering them with the 
tools and knowledge on our products and 
technologies. 

allow them to think afresh and reach their 

impetus during the year in concern. The 
tailored set of programmes, conducted 
under the patronage of Tokyo Cement 

for tomorrow’s leaders by expanding their 

Dambulla, turned a new leaf this year by 

sessions, for two other batches.

Currently holding a total 

nearly 500 direct employment 
& over 1,000 indirect 
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spearheads all training and development 

standards of the industry. Having made a 

skills and knowledge.

knowledge by providing them training and 

close collaborators for many years in 

understanding, will improve the impact of 
the programme by reaching out to all parts 

The capacity development and skills 
building seminar series conducted by 

empowering the industry. The seminars 
conducted at regional level, intends to 

professionals, including masons, in order 
to enhance the standards of workmanship, 

discipline.

During the year under review, Tokyo 
Cement conducted seven capacity building 
seminars targeted at Engineers and 

and private sectors. Six forums were held 

and another separate seminar for public and 

CSR OVERVIEW 
2018/19
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private sector contractors. The seminars 

engineering methodologies.

Successful training sessions were conducted 

Secretaries. 

One of the keystone industry 

has dedicated itself towards, for over 

development sessions for masons from all 
parts of the country. These Seminars are 

building exercises and encompass, 
knowledge sharing and training masons in 

methodologies in building. This year too, 

across the island, with the assistance of 
our regional sales teams, who use this 

with local masons and their sales and 

empowering the professional network, so 
that every stakeholder group can contribute 

 
 

Symposium, organized by the Department 
of Forestry and Environmental Science 
of University of Sri Jayewardenepura, as 

to be a great opportunity to showcase 

sector policy makers, towards the important 

network, so that every 
stakeholder group can 



giving children from rural backgrounds an 
opportunity to learn music. The programme 
operates in schools nominated by the 

children to learn music as an extracurricular 

Tokyo Cement Company has been 
partnering the programme over the last 

teaching orchestral instruments to the 
students, changed their focus this year, on 
forming marching bands to represent each 

own brass band that gets to perform at the 
sports meet and other school events.

This was a much welcome move for the 
students, who now take part in the weekly 

It gives them the opportunity to proudly 

colours and perform in front of wider 

provides children of disadvantaged farming 

his compassionate deed, and silently 
contributes to two schools in Kandy and 
another one in Trincomalee by providing 

underprivileged children.

their disadvantaged social backgrounds. 

The Company garners the support of 
volunteer parents in preparing the meals, 

create future leaders in environmental 
management and sustainable development. 

opportunity to visit Tokyo Cement Factory 

CSR OVERVIEW 
2018/19
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The students were given a guided tour 
around the cement factory, which provided 
them with a comprehensive knowledge 
about the manufacturing process and 

methodologies adopted by Tokyo Cement 
at its modern industrial environment. The 
factory tour also included a lecture series 

delivered by Tokyo Cement engineering and 

deployed at the manufacturing plant with 
special emphasis on the environment 

manufacturing process.

The partnership between Tokyo Cement 

in rural areas such as Seenigama and 

the aim of polishing up latent cricket stars at 
school level.

The Southern cricket coaching camp 
conducted by Mr. Hemantha Devapriya 

and Southern Cricket Coaching Camps 

from remote backgrounds to perfect their 

with the industry community 
allowed us to build stronger 

user groups, by empowering 
them with the tools and 
knowledge on our products 
and technologies.





DECADES
OF EXPERIENCE



CORPORATE 
GOVERNANCE

commitment towards good governance and 

transparency and accountability towards 
not only shareholders of the Company, 

of sustainable growth, that accommodates 

environmental impacts. 

The governance structure of Tokyo Cement 
is headed by the Board of Directors which 
is the highest decision making body of 
the Company. The Board has the overall 
responsibility and accountability for the 

maintenance of prudent risk management 

The Board of Tokyo Cement has upheld 

policies, mechanisms and procedures. On 
principle, the Board is guided by the highest 
ethical standards in its policy making as 

long term value for country, people and 
stakeholders. 

The Board formulates overall business 

management and determines corporate 
goals, which are communicated down the 

management team. 

maintained by the Board of Directors 
through monthly reviews of corporate 

economic, social and technological 
developments. Through the review process, 

corporate management in managing the 
business. 

are appointed by the shareholders at the 

   

Corporate Governance Structure 
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To ensure proper balance of skills and 

selected from professional sectors such as 
banking, economic, legal and accountancy 
with many years of experience in business 

In conformity with good governance 

Chairman and the Managing Director have 
been separated. The role of the Managing 

running of the Company and he leads the 
Corporate Management team in making 

Managing Director is also responsible for 
recommending strategy to the Board.

Colombo Stock Exchange, Tokyo Cement 

during the year under review to ensure 
specialised inputs to the Board. 

under review. 

Internal Controls and Monitoring

The Board of Directors is responsible for 
designing, reviewing and maintaining an 

internal controls, the Board is responsible 

by ensuring accuracy and completeness of 

process ensures adherence to corporate 
policies and plans. 

The Tokyo Cement internal control system 

management. The corporate management 

controls, the Board of Directors monitor 

and through regular reviews of management 

reports of the internal auditors. 

to monitor and measure the adequacy of 

is empowered to review the systems and 
controls in accordance with a Board approved 
audit plan, which is reviewed and improved 

with senior management. Members of the 

reported are in compliance with various 

 

The Board reviewed the requirement for 

strengthen IT governance. Tokyo Cement 

to the  IT systems in line with strategies 

investment in IT covers resources operated 
and managed centrally, and resources 
deployed at  the factories. This includes the 

catering to most parts of the business. IT 

close monitoring of internet usage and mail 

associated risks. IT governance concerns  

Tokyo Cement conducts its business 

of impacts on its natural and social 

environmental responsibility, Tokyo Cement 
conducts several programmes designed 

managed, measured and reported.

The Board has ensured prudent cash 

with its statutory responsibility towards 

reviewed capital investments, resource 
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The Board of Tokyo Cement believes in 
transparent and accountable business 

other stakeholders of the status of the 
Company. The Company did not face any 

only cement manufacturer listed on the 

a responsible business philosophy. 

comprising both corporate and individual. 

investors and analysts to discuss the 
company’s performance. Share price 

shareholders is not divulged during this 

shareholder value not only in the context 

through enhancement of share prices and 
shareholder assets, backed by regular and 

year through a strong capital investment 
program which has been further supported 

contributed towards short and long term 

Statement of Compliance 

governance, the Tokyo Cement Board is 
fully cognisant of the vital importance of 

governing the business and as such makes 

Cement has remained fully compliant with 
all applicable regulatory requirements. The 

Exchange 

subsequent amendments

amendments

 Customs Ordinance 

compliance with the rules set out in 

governance have been tabulated below.

CORPORATE 
GOVERNANCE
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AUDIT COMMITTEE 
REPORT

the year to ensure adequate oversight of 
internal controls and support for the Board.

required.

 

 

 

Terms of Reference

  

of Directors to discharge their 

performance, based on the Company’s 

In accordance with the mandate 

• 

accurately and completely recorded 
in the books of account.

• 
system is in place to ensure 

provided to the stakeholders.

• 

available. 

• 

and other regulatory provisions 

disclosures are ensured.

• The annual report and interim 

the Board.

 

auditors and regularly interacts with 

Department which performs audits 

risk assessments and IT security reviews. 

 
empowered to monitor and examine 
Company compliance with laws and 

  

regarding the appointment and 
reappointment of external auditors

 
the Year

members were in order. The proceedings of 

Directors regularly.

 
with statutory requirements and the 
systems and procedures that are in 
place to ensure compliance with such 
requirements. 

 

Department were reviewed, discussed 

 

and relevant personnel to ensure that 

discuss and express their opinions on 

 

internal controls that have been 
designed to provide reasonable 
assurance to the directors that assets 
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Independence of Auditors

has not been impaired by any event or 

to the nature of the services provided by 

reviewed the arrangements made by the 

independence guidance given in the Code 

Conclusion
Based on the oversight extended during 

controls, provides reasonable assurance 

in accordance with the policy framework of 

accounted and adequately safeguarded.
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REPORT OF THE 
REMUNERATION COMMITTEE

ensures that no Director determines his own 

top management personnel.   

Tokyo Cement has adopted a  performance 
based pay policy, linked to short and long 

by the Board of Directors and comprises 

Directors. The Managing Director and 

 

 

 

Terms of Reference

personnel to direct the Company. Its 

 
Board of Directors 

 

packages  of the Senior Management 
Team

 
employment or related contract 
with the Senior Management Team 
and determine the terms of any 

member of Senior Management Team 

 
regarding the content to be included 

 
seek independent external professional 

 

packages.

the Board.

 
the Year

during the year. 

were made to maintain these at levels 

Management Team of the Company. 

the Chairman and Managing Director. 

Director’s emoluments in aggregate for 

the year under review are disclosed in note 

the Board of Directors. 
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NOMINATION COMMITTEE 
REPORT

Board, to ensure the Board of Directors 

and experience to ensure prudent but 

of varied skills and knowledge within the 
Board to overcome the risks faced by the 

by reviewing and recommending suitable 
candidates to be appointed to the Board. 

Company to have a strong and balanced 
leadership. 

Directors and the Managing Director. 

 

 

 

 

Terms of Reference

 To recommend to the Board, the 

Managing Director.

 

 
candidates as Directors to the Board

 
referred to by the Board.

During the year under review, the 

 
new appointments for the year and 
recommended new appointments to the 
Board of Directors.

 Evaluated the eligibility of the Directors 
 

to the Board.

G
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RELATED PARTY TRANSACTIONS 
REVIEW COMMITTEE

Colombo Stock Exchange, Tokyo Cement 

to the Board and is authorised to review 

compliance with and legal requirements, 

In accordance with the requirements of the 

Members of the Related Party 

 

 

 

Terms of Reference

guidelines for the senior management to 
follow in its ongoing dealings with the 

 Evaluate any proposed related party 

to the management and the Directors 
on the appropriate procedures that 
should be adopted by the Company 

 

 

it requires shareholders’ approval or 
immediate market disclosures

 

to determine whether they are in 

year under review. 

presented to the Board by tabling minutes 
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RISK 
MANAGEMENT
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adverse impacts and to manage such risks within 

risk management system that is used 

with a large component of imported raw 

market risks to global risks. Therefore, a 

shareholder assets, and safeguard safety 
and welfare of employees, customers, 

Therefore, risk management is treated as 

involves both the Board of Directors and 
the management with clear risk monitoring, 

in place. 

The Board of Directors and management 

events that may have adverse impacts 
and to manage such risks within the risk 

cause, to provide a reasonable assurance for 

Process of Managing Risks

control system by managing risks associated 
with the enterprise.

Risk Management Strategies
Three Lines of Defence
Tokyo Cement’s three lines of defence on 

• 

• 
managing the 
risks within 
the approved 
framework of 
policies set by 
the Board of 
Directors. 

• 

• 

• 

• 

• 

• 

business units, to 
ensure that uncertain 
events are appropriately 

• 

processes executed by 

lines of defence 
independently

• 

an assurance on these 
processes to the 
Board of Directors.

of Risk Management 
The risk assessment mechanism of the 
company considers two aspects of the 



of such risks, and the probable impact to 
risk and net risk. The assessment of gross 

the net risk assessment considers possible 

losses which the company has to bear when 

are depicted in the following diagram and 
details are provided in the accompanying 
table below.

H
IG

H

Strategic

Financial

HIGH

• Credit risk

• Misstatement of Financial Statements

• 

of products

• 

• 

• 

• 
prices

• 

• 

• 

• 

RISK 
MANAGEMENT
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The rupee depreciated unexpectedly Entering into forward contracts with the foreign 
suppliers for future procurements and closely 
monitor movement in currency rates and take 

when required.

The industry faced a high degree 
liquidity constraints during the year 

 

in place to review the creditworthiness and 

with customers.

guarantees.

Established advance reviewing systems 

outstanding  trade debts.

cost of funding and reduced 
business volumes due to low level of 

 

investments.

Maintaining long term interest rate  agreements

 
as a prime customer and aggressively follow  
up with debtors in order to collect their  
debts within a credit  period, to minimise 

  

sources

the business

Medium High
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Increased customer focus

products products
Uncompromising quality standards

Strong dealer network

such as masons

Environmental risks Floods and other extreme weather    

and investments
integrate employees, processes,     Maintain low employee turnover and retain 

employees with long tenure 

raw material prices
prices and increased world market 
prices on imported raw materials

  
maximum

Enter into long term supplier contracts to 

to non availability of raw materials 
Maintain long term contracts with reliable 
material suppliers who are with the company for 
many years 

Technological obsolescence could 

Technology transfer from UBE, Japan

and damages due to claims for the 
supply of low quality products and 
decrease in sales volume

Quality management System and compliance 

RISK 
MANAGEMENT

Medium High
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connected with environmental and 

impact is low. 

availability of systems 
Back up procedures, password controls, 

systems and networks.

Medium High





THE PROMISE 
 OF SUSTAINABLE 

GROWTH



FINANCIAL CALENDAR
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ANNUAL REPORT OF 
THE DIRECTORS

About the Company 

and one of the country’s leading heavy 

the founder of Tokyo Cement,  Deshamanya 

The Tokyo Cement Group

Tokyo Super 
Cement Company 

Tokyo Cement Tokyo Eastern 
Cement Company  

Tokyo Super Tokyo Supermix 

Hydraulic Cement. Further, the Company 

Company is also involved in renewable 

manufacturing Blended Hydraulic Cement.   

Managing Director

Director

its decision making and to  improve 

Colombo Stock Exchange.   The sub 

 
 
 
 

The terms of reference and reports of the 

were adopted by the Board of Directors of 



years. 

years. 

Independent Directors of the Board 

Independent Directors regarding their 

and was duly evaluated by the Board.  The 
Board assessed the Directors’ independence 
in accordance with standards established by 

Despite Mr Seevaratnam and Dr Cabral 

independent directors, the Board, having 

the Company and having considered all the 
facts and circumstances, have determined 
that Mr Seevaratnam and Dr Cabral 
remain independent and are in no way 

of Independent Directors. Therefore the  
Board has determined to  reappoint them as 
independent directors. 

The Directors’ Interests in the Company 

the Financial Statements and have been 

Directors have no other direct or indirect 
interest in any contracts or proposed 
contracts pertaining to the business of the 

regarding  the minimum public holdings  

were publicly held. 

  
 

  

ANNUAL REPORT OF 
THE DIRECTORS
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Total Shares in Issue

shareholders are treated equitably. 

under review. 

Directors have disclosed all related party 

which required disclosures in the annual 

disclosures in the annual report under 

management personnel have disclosed on 

Colombo Stock Exchange. The disclosures 
so made were tabled at the quarterly 

The Directors declare that the Company 

 
Mr. M Thayananthan be appointed as the 

Having reviewed the dynamics of the 
external environment the Board of Directors 
have determined to appoint company 

The Directors are responsible for the 

Financial Statements

accordance with the requirements of the 

Exchange and other regulatory bodies as 

requirements prescribed by the regulatory 



ANNUAL REPORT OF 
THE DIRECTORS

Customers. 

and plans for the future, has been discussed 
in detail by the Managing Director in the 

Therefore, we kindly request all interested 
stakeholders to refer this statement and 
also the Chairman’s Message on pages 34 

The total issued stated capital stood at  

The Directors to the best of their 

to employees have been either duly paid, 
or adequately provided for, in the Financial 

is included in the statement of directors 

In the opinion of the Directors and the 

pending against the company will not have 

 
 

the Financial Statement. 

have been done on the going concern basis, 

percentage held by each of them as at  

The directors have established and adhere 
to a comprehensive risk management 
framework at both strategic business 
units and group levels to ensure the 

are evaluated on basis of impact of such 
risks and the probability of occurrence of 

group. The Board of Directors reviews the 
risk management process through the audit 

report.

The independent auditors report on the 

The fees payable to auditors Messrs 

are aware, the auditors have neither any 

any of its subsidiaries, that would have 
an impact on their independence. Messrs 

the auditors of the company are also the 
auditors of all subsidiaries of the group. 
The list of subsidiaries, audited by them is 

Managing Director

Company Secretaries
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STATEMENT OF DIRECTORS’ 
RESPONSIBILITIES

The Directors of the Company are 

other statutory reports under the provisions 

 

the Directors are responsible to ensure 
compliance with requirements set out 

for each year, giving a true and fair view 

Company and its subsidiaries of the 

 

Directors are also required take 
appropriate steps to ensure that the 

adequate and accurate records, which 

each such Company and hence the 

 The Directors are also responsible for 
taking reasonable steps to safeguard 
the assets of the Company and of the 

appropriate internal control systems 

acknowledging that there is no 
single system of internal control that 
could guarantee absolutely against 
mismanagement or fraud.

 The Directors are also required to 

to provide the auditors with every 
opportunity to take whatever steps and 

may be considered being appropriate, to 
enable them to give their audit opinion.

In accordance with the above requirement, 

out herein. 

 The Directors of Tokyo Cement 

statutory reports of the Company and 
its subsidiaries for the year ended 

Exchange.

 The Directors have selected the 

statements.

 

• The Statement of Comprehensive 
Income and Statement of other 
Comprehensive Income of the 
Company and its subsidiaries, which 
present a true and fair view of the 

• 
which presents a true and fair 

Company and its subsidiaries as at 

 

Consolidated Statements of Financial 

the Comprehensive Income Statements 

 The Directors have adopted the going 

statements. The Directors having 

and a review of its current and future 

 The responsibility of the auditors, in 

prepared in accordance with the 

 
the opportunity to make appropriate 

and other documents and carry out 
review and sample check the system 
of internal controls as they considered 
appropriate and necessary to enable 
them to form an opinion of the Financial 
Statements. 

Statutory Payments 

payable on behalf of, and in respect of, 
the employees of the Company and its 
subsidiaries and all other known statutory 
dues as were due and payable by the 
Company and its subsidiaries as at the 

and safety standards, and a culture of 

By Order of the Board of

Company Secretaries



INDEPENDENT 
AUDITOR'S REPORT

TO THE SHAREHOLDERS OF TOKYO 

statements of the Company and its subsidiaries 

comprehensive income, the statement of 
changes in equity and the statement of cash 

appropriate to provide a basis for our opinion.

a whole, and in forming our opinion thereon, and 

we do not provide a separate opinion on these 

The inventory management and controls system 

inventory category reported by each component 

measurement factors determined by the external 

 
key internal controls surrounding the 

 Examining the external surveyor’s report 

and the approach taken by the surveyor 

assessing the competency, capability and 

 

as well as spot checks to consider whether 
selected samples have been appropriately 

 

 
methodology applied by management 
to record all appropriate costs into the 

inventories. 

 

end sale prices of similar goods.

 
disclosures made for inventories in the 

The disclosures associated with inventories are 

Management is responsible for the other 

statements and the auditor’s report thereon.

not express any form of assurance conclusion 
thereon.

statements, our responsibility is to read the 

statements or our knowledge obtained during 
the audit, or otherwise appears to be materially 
misstated. If, based upon the work we have 
performed, we conclude that there is a material 

report in this regard. 
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Standards, and for such internal control as 
management determines, is necessary to enable 

free from material misstatement, whether due to 
fraud or error.

management is responsible for assessing the 

going concern and using the going concern basis 

Those charged with governance are responsible 

statements as a whole are free from material 
misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our 

assurance, but is not a guarantee that an audit 

detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and 
are considered material if, individually or in the 
aggregate, they could reasonably be expected to 

 

statements, whether due to fraud or error, 
design and perform audit procedures 
responsive to those risks, and obtain audit 

to provide a basis for our opinion. The risk 

internal control.

 Obtain an understanding of internal control 
relevant to the audit in order to design 
audit procedures that are appropriate in the 
circumstances, but not for the purpose of 

control.

 
policies used and the reasonableness of 

made by management.

 Conclude on the appropriateness of 
management’s use of the going concern 

evidence obtained, whether a material 
uncertainty exists related to events or 

as a going concern. If we conclude that 
material uncertainty exists, we are required 

statements or, if such disclosures, are 
inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence 
obtained up to the date of our auditor’s 

as a going concern.

 

including the disclosures, and whether 

 

remain solely responsible for our opinion.

during our audit.

with a statement that we have complied with 
ethical requirements in accordance with the 
Code of Ethics regarding independence, and 

thought to bear on our independence, and 
where applicable, related safeguards.

charged with governance, we determine those 

extremely rare circumstances, we determine 

our report because the adverse consequences 
of doing so would reasonably be expected to 

for the audit, and as far as it appears from our 

been kept by the Company. 

engagement partner responsible for signing this 
independent auditor’s report is 4324.

Colombo



Group

 4 
Cost of sales

Other income  5 

Other expenses

Finance income
Finance expenses

 8 

Income tax expenses

to Income Statement  in subsequent periods

Deferred tax impact on other comprehensive income 

Owners of the parent

Owners of the parent

Dividend per share

Colombo 

STATEMENT OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME
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Group

Intangible assets
Investments in subsidiaries

Current assets
Inventories
Trade and other receivables

Tax receivables

Cash and cash equivalents 22
Total current assets
Total assets

Equity
Stated capital 23

Total equity
   

Interest bearing borrowings 24
Deferred tax liability 25

   
   

Trade and other payables 28

Interest bearing borrowings 24

 22 

 38.48 

Managing Director      Director

Colombo 

STATEMENT OF 
FINANCIAL POSITION



STATEMENT OF 
CHANGES IN EQUITY 

Group

Comprehensive income  for the year 

Dividend paid

Comprehensive income  for the year 

Comprehensive income  for the year 

Other comprehensive income

Dividend paid

Comprehensive income  for the year 

Other comprehensive loss
Total comprehensive loss for the year 

Colombo 
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STATEMENT OF 
CASH FLOW

Group

Interest expense

Interest income
Dividend income
Impairement of debtors

Interest paid
Income tax paid

Intangible assets acquired
Dividend received

Interest received

Dividend paid

Cash and cash equivalents at the beginning of the year B
Cash and cash equivalents at the end of the year C

Colombo 



NOTES TO STATEMENT 
OF CASH FLOW 

Group

Bank balances and cash in hand

Bank balances and cash in hand

Colombo 
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NOTES TO THE 
FINANCIAL STATEMENTS

company incorporated and domiciled 

principal place of business of the Company 

accounts have been consolidated therein.

the Company and the subsidiaries dealt 

Tokyo Cement Company 

Tokyo Super Cement 

Tokyo Eastern Cement 

Manufacturing sand and aggregate

were authorized for issue by the Board of 

The Board of Directors is responsible for 

 
comprehensive income providing 

performance of the Company and the 

 

 a statement of changes in equity 

funds during the year under review of 

 

generate cash and cash equivalents and 

 

been prepared on an accrual basis and 

is the primary economic environment in 

economic environment in which they 

comprehensive income, statement of 
changes in equity and statement of cash 

been prepared in compliance with the Sri 



with the requirements of the Companies 

The directors have made an assessment 
of the Company and its subsidiaries’ 

going concern. 

have been amended, where it is relevant for 

with those of the current year.

Each material class of similar items is 

statements. Items of a dissimilar nature or 

they are immaterial. 

the Company and its subsidiaries as at 

Subsidiaries are consolidated from the date 

 

 is exposed, or has rights to variable 
returns from its involvement with the 

 
its returns.

it has the power over the investee when 

company considers all relevant facts and 
circumstances in assessing to determine 

 the size of the company’s holding of 

dispersion of holdings of the other vote 

 
company, other vote holders or other 

 rights arising from other contractual 

 
that indicate that the company has, or 
does not have, the current ability to 

that the decisions need to be made, 

occurs when the company is determined 
to exert control over the subsidiary 
company and ceases when the company is 
determined not to be able to exert control 
of the subsidiary company. 

the fair value of the assets given, equity 

or assumed at the date of the exchange, 

controlling interests. The excess of the cost 

acquired is recorded as goodwill. If the cost 

the net assets of the subsidiary acquired, 

on bargain purchase.

Changes in the company’s ownership 
interest in a subsidiary company that does 
not result in the company losing control 
of the subsidiary company are equity 

loss of control over a subsidiary company 

or loss associated with the loss of control 

interest is recognized in the statement of 

among the group of companies are 
eliminated. 

companies are prepared in compliance with 

companies are prepared for the same 

that are not owned by the parent, directly 
or indirectly through subsidiaries, are 
disclosed separately under the heading 

NOTES TO THE 
FINANCIAL STATEMENTS
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the management has made various 

Those which the management has assessed 

amounts recognized in the consolidated 

statement line items.

year, are also described in the individual 

future developments, however, may change 
due to market changes or circumstances 
arising that are beyond the control of the 

The line items which have the most 

described below. 

There are other amendments and 

the Company. The Company has not 

amendments that have been issued but are 

to all revenue arising from contracts with 
customers, unless those contracts are in 
the scope of other standards. The new 

account for revenue arising from contracts 

goods or services to a customer.

of the relevant facts and circumstances 
when applying each step of the model 
to contracts with their customers. The 

for the incremental costs of obtaining a 
contract and the costs directly related to 

Based on the impact assessment performed, 

does not have a material impact on the 

and Measurement, bringing together all 

measurement, impairment and hedge 

measurement requirements.

carried at fair value that are denominated in 
foreign currencies are translated at the rates 
prevailing at the date when the fair value 

in the period in which they arise.



interest in the acquiree. For each business 

share of the acquiree at the fair value or at 

with the contractual terms, economic 

contracts by the acquiree. 

in stages, the previously held equity 

by the acquirer will be recognised at fair 

is measured at fair value with changes in fair 

being the excess of the aggregate of the 

lower than the fair value of the net assets 

less any accumulated impairment losses. For 

those units.

recognized if it is probable that future 

asset can be reliably measured.

accumulated impairment loss. Such costs 
include the cost of replacing component 
parts of the plant and equipment and 

equipment are required to be replaced 

the replaced part and recognizes the 
new part with its own associated useful 

recognized in the carrying amount of the 
plant and equipment as a replacement if the 

vessel dry docking cost and special survey 
dry docking cost are also recognized in the 
carrying amount of the vessel. 

Expenditure incurred on repairs or 
maintenance of property, plant and 
equipment in order to restore or maintain 

originally assessed standard of performance 
is recognized as an expense when incurred. 

it is available for use and ceases at earlier 

held for sale and the date that the asset is 

basis over the useful lives of the assets as 

Factory buildings Over the 
lease 

period

Other buildings 

generators
4 – 8

Factory and other equipment 
8
8

4 – 5
Cement silo 
Tug boat 

Barges 
Computer and other electrical 
equipment 8

Batching plant and pumper 
truck 

32
5

Cement silo steel
2.5

Dry docking – special survey 5

Bulk cement carriers 22
Bag storage warehouse

NOTES TO THE 
FINANCIAL STATEMENTS
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values, useful lives and methods of 

on the professional experts is exercised in 

methods.

reliably measured.

Intangible assets acquired separately are 

The cost of intangible assets acquired in a 

assets are carried at cost less any 

accumulated impairment losses.

The useful lives of intangible assets are 

The intangible assets of the Company 

of the acquired subsidiary at the date of 

annually or more frequently if events or 
changes in circumstances indicate that the 
carrying value may be impaired. 

Impairment is determined for goodwill by 
assessing the recoverable amount of the 

has been allocated, an impairment loss is 

goodwill are not reversed in future periods. 

are capitalised on the basis of the costs 
incurred to acquire and bring to use the 

developing or maintaining computer 

an expense when incurred. Costs directly 
associated with the development of 

costs beyond one year, are recognized as 

development, employee costs and an 

years on straight line basis.

are reviewed at least at the end of each 

embodied in the asset are accounted for 

method, as appropriate, and are treated 

of an intangible asset are measured as 

proceeds and the carrying amount of the 

the risks and rewards of ownership are 

an amount equal to the lower of their fair 
value or the present value of minimum lease 

losses. 

The corresponding principal amount 
payable to the lessor is shown as a liability. 

periods are separately disclosed in the 
notes. 

so as to produce a constant periodic rate 
of interest on the remaining balance of the 
liability for each period. 

The cost of improvements to, or on leased 
property is capitalized and depreciated over 
the unexpired period of the lease or the 

whichever is shorter. 

carrying amount of assets in respect of a 

over the lease term. 

 
 

loss over the period of lease on a straight 
line basis.



expected to be derived from the lease. The 
carrying amount of leasehold property is 
tested for impairment annually. 

expenditure incurred before obtaining 

mineral resources is demonstrable,

iii. Expenditure related to the development 
of mineral resources shall not be 

recognized either as the cost model or the 

is applied, it should be consistent with the 

to the nature of the assets acquired and 

assessed for impairment when facts and 
circumstances suggest that the carrying 

asset may exceed its recoverable amount. 

that the carrying amount exceeds the 
recoverable amount, shall measure, present 

date to ascertain whether there is an 

amount is higher of an asset’s or cash 

sell its value in use and determined for 
an individual asset unless the asset does 

independent of those from other assets or a 

of an asset exceeds its recoverable amount, 
the asset is considered impaired and is 

share prices or other available fair value 
indicators. 

loss in those expense categories consistent 

except for property previously revalued 

equity. In this case, the impairment is also 
recognized in equity up to the amount of 

For assets excluding goodwill, an 

date to determine as to whether there is 

impairment losses may no longer exist or 

recognized, impairment loss is reversed only 

used to determine the assets recoverable 
amount since the last impairment loss was 
recognized. If that is the case, the carrying 
amount of the asset will be increased to its 
recoverable amount. 

the carrying amount that would have been 

no impairment loss been recognized for 
the asset in prior years. Such a reversal is 

loss unless the asset is carried at revalued 
amount, in which case, the reversal is 

and the Company’s business model for 
managing them. This assessment is referred 

an instrument level. The business model 

or for which the Company has applied the 

NOTES TO THE 
FINANCIAL STATEMENTS
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receivables, loans and other receivables, 

For purposes of subsequent measurement, 

categories.

 

 Financial assets at fair value through 

and losses 

 Financial assets designated at fair 
value through OCI with no recycling of 

 Financial assets at fair value through 

principal and interest are measured at 

 

 

principal and interest on the principal 
amount outstanding. 

cost includes trade receivables and short 
term investments.

 

Company measures debt instruments at fair 
value through OCI if both of the following 

 

both holding to collect contractual cash 

 

principal and interest on the principal 
amount outstanding. 

Movements in the carrying amount 
are taken through OCI, except for the 

interest income and foreign exchange 
gains and losses which are recognized in 

rate method. Foreign exchange gains and 

and impairment expenses are presented 
as a separate line item in the income 
statement.

The Company can elect to classify 
irrevocably its equity investments as 
equity instruments designated at fair 
value through OCI when they meet the 

recognized as other income in the statement 

has been established, except when the 

asset, in which case, such gains are recorded 
in OCI. Equity instruments designated at 

impairment assessment. 

The Company elected to classify irrevocably 

category.

required to be measured at fair value. 

trading if they are acquired for the purpose 
of selling or repurchasing in the near term. 

trading unless they are designated as 

payments of principal and interest are 

OCI, as described above, debt instruments 
may be designated at fair value through 

Financial assets at fair value through 

changes in fair value recognized in the 

instruments and listed equity investments 
which the Company had not irrevocably 



elected to classify at fair value through OCI. 
Dividends on listed equity investments 
are also recognized as other income in the 

payment has been established. 

Financial assets are derecognized when 

been transferred and the Company has 

rewards of ownership. 

on a forward looking basis the expected 
credit losses associated with its debt 

applied depends on whether there has been 

For trade receivables, the Company applies 

receivables. The Company has established 
a provision matrix that is based on its 

debtors and the economic environment.

gains and losses, including any interest 

recognised at fair value less any directly 

and other payables and bank borrowings. 

expense and foreign exchange gains and 

principal repayments, plus or minus the 

impairment.

includes interest bearing borrowings 

other payables which have been explained 

statements.

by another from the same lender on 

amount is recognized in the statement of 

only if there is a current enforceable legal 

simultaneously.

to quoted market prices or dealer price 

 Using recent arm’s length market 

 

 

the fair value measurement. The fair value 

 Inputs other than quoted prices 

  Inputs for the asset or liability that 
are not based on observable market data 

The level in the fair value hierarchy within 

is categorized is determined on the basis of 

NOTES TO THE 
FINANCIAL STATEMENTS
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Trade and other receivables are recognized 

net of provisions for impairment. Other 

are recognized at fair value less provision 
for impairment. The amount of the provision 

or loss and other comprehensive income. 

less provision for impairment.

cash in hand and demand deposits.

cash and cash equivalents consist of 
cash in hand and deposits in banks net of 

based on the indirect method. 

less any impairment losses. The cost of the 

charges.

investment in subsidiaries is carried at cost 
less impairment loss.

opinion of the directors, there has been a 
decline other than temporary in the  
value of the investments determined on 
individual basis. 

Inventories are measured at lower of cost 

price at which inventories can be sold in 
the ordinary course of business less the 

cost necessary to make the sale. 

The cost incurred in bringing inventories 

materials, direct labour and appropriate 

 
are recorded based on reviews of 
inventories. Inventories considered obsolete 

those expected to fall due within one year 

Trade creditors and other payables are 

The amount recognized as a provision is the 

date, taking into account the risks and 

to be recovered from a third party, the 
receivable is recognized as an asset if it 
is virtually certain that recovery will be 
received and the amount of the receivable 
can be measured reliably.

out. The actuarial gains and losses are 
charged or credited to the statement of 
other comprehensive income in the period 
in which they arise. 

Company and its subsidiaries with more 

about discount rates and future salary 



used relate to mortality, disability rates 

regarding the discount rate and salary rate 

Employees are eligible for Employees’ 

The Company and its subsidiaries contribute 

Fund and to the Employees’ Trust Fund 

The provision for income tax is based on 
the elements of income and expenditure 

computed in accordance with the provisions 

and the amendments thereto.

current and prior periods are measured 
at the amount expected to be recovered 

The tax rates and tax laws used to compute 
the amount are those that are enacted or 

and generates taxable income.

recognized directly in equity is recognized 
in equity and for items recognized in other 
comprehensive income shall be recognized 
in other comprehensive income and not in 

Management periodically evaluates the 

and establishes provisions where 
appropriate.

of appropriate pricing mechanism.

Deferred tax is provided using the liability 

 where the deferred tax arising from the 

 in respect of taxable temporarily 

in subsidiaries, associates and interests 

of the reversal of the temporary 

will not reverse in the foreseeable 
future.

Deferred tax assets are recognized for 

and unused tax credits and tax losses 
carried forward, to the extent that it 

tax credits and tax losses carried 

 

 

in subsidiaries, associates and interests 

recognized only to the extent that it is 

will reverse in the foreseeable future 

The carrying amount of deferred tax assets 

reduced to the extent that it is no longer 

available to allow all or part of the deferred 

extent that it has become probable that 

tax assets to be recovered.

measured at tax rates that are expected to 
apply to the year when the asset is realized 

and tax laws that have been enacted or 

date.

or loss. Deferred tax items are recognized 

either in other comprehensive income or 
directly in equity.

Deferred tax assets and deferred tax 

deferred taxes relate to the same taxable 

Deferred tax during the tax holiday 
period for a group of companies under 
BOI tax holidays has been recognized for 

NOTES TO THE 
FINANCIAL STATEMENTS
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recognized net of the amount of sales tax 

purchase of an asset or service is not 

which case, the sales tax is recognized as 

and

with the amount of sales tax included.

The net amount of sales tax recoverable 

included as part of receivables or payables 

statements. 

recognised when control of the goods or 
services is transferred to the customer at an 

in exchange for those goods or services.

is transferred to the customer, generally, on 
delivery of the goods. 

measuring the progress towards complete 

Expenses are recognized in the statement 

the expenditure incurred in the running 
of the business and in maintaining the 
property, plant and equipment in a state of 

method presents fairly the elements of the 

adopted. 

Borrowing costs are recognized as an 
expense in the period in which they are 
incurred, except to the extent where 

of a qualifying assets which are the assets 

ready for their intended use or sale. 

Investment income earned on temporary 

their expenditure on qualifying assets is 
deducted from the borrowing cost eligible 

incurred.

been considered and where necessary, 

Disclosures are made in respect of the 

of whether a price is charged. 

lessees and instead introduces a single 

obtaining the right to use an asset at 
the start of the lease and, because most 

standard requires lessees to account for  
all of their leases in a manner similar to  



NOTES TO THE 
FINANCIAL STATEMENTS

Group

Group

Sale of carbon credit
Exchange gain from import bills
Dividend received from subsidiaries

Sundry income

Group

Interest on repo  
Interest on money market deposit

Group

Interest expenses on borrowings

Interest on related party borrowing
Exchange loss
Interest on lease
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are the actual borrowing costs incurred on that borrowing during the period less any investment income on the temporary 
investment of those borrowings.

Group

Sales commission 

Impairment of debtors

Group

Current income tax provision



NOTES TO THE 
FINANCIAL STATEMENTS

Group

Other comprehensive income 
Income considered separately 

income taxes 

Taxable income

Total tax liability

Tax loss carried forward for the year 

Group

income  

The dividend income included under other income has already been taxed and exempted from income tax.
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Group

Income statement 

freehold property 

Other comprehensive income 

weighted average number of ordinary shares outstanding during the year.

Group

Group

Dividend

 



NOTES TO THE 
FINANCIAL STATEMENTS

Freehold assets
Freehold land
Factory buildings

Other buildings

Factory and other equipment

Bulk cement carriers
Cement silos

Tug boat

Barges
Computer and other electronic 
equipment

Batching plants

Dambulla 

Motor vehicles
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 383,444 



Freehold assets

Factory buildings

Other buildings

Factory and other equipment

Bulk cement carriers
Cement silos

Tug boat

Barges
Computer and other electronic 
equipment

Batching plants

Motor vehicles
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 383,444 



NOTES TO THE 
FINANCIAL STATEMENTS

  

 Tokyo Cement Company  Cod bay, China bay,

 8 

 3 

Colombo

 Tokyo Super Cement Cod bay, China bay,

 2 

Dambulla  2 

Mahiyanganaya  8 

 Tokyo Eastern Cement Cod bay, China bay,

 Dompe 

2

 Kandy land 

 Meethotamulla land 

2

5
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Batching plants 

Tile motor plant
Cement grinding mill

Material storage yard

Technical buildings

Total

Technical buildings
Cement pumping system 

Total



NOTES TO THE 
FINANCIAL STATEMENTS

Group

cost to sell, it has been considered as the recoverable amount where the value in use is based on the present value of the future 

enterprise system

 8,344,844 

enterprise system
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Group

Current assets
Total assets

Capital and reserve



NOTES TO THE 
FINANCIAL STATEMENTS

 

Group

Group

Finished goods 

Spares and consumables

The inventories have been pledged against borrowings as disclosed in  note no 32.
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Group

Other receivables

Group

Tokyo Super Cement Company 
Subsidiary 

Tokyo Eastern Cement Company 
Subsidiary

Common 
directors 

secured by the bank  guarantees.



Group

 Tax paid

Group

 5,432,534 

Group

Investments in treasury bills

Group

Favourable Balances
Cash at bank
Money market deposits
Call deposits
Cash in hand

Unfavourable Balances

NOTES TO THE 
FINANCIAL STATEMENTS
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Group

Group

Ordinary shares

Ordinary shares



NOTES TO THE 
FINANCIAL STATEMENTS

Group

Group

Import demand loans
24.2.2

 B 

Total current Interest bearing borrowings
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Group

Group

Group

and other comprehensive income

Group

 
plant and equipment

 



NOTES TO THE 
FINANCIAL STATEMENTS

Group

Transfer of liability to subsidiary companies

Current service cost
Interest cost 

 ** 
 ** 

 ** 
 ** 

 55 years  55 years 
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Group

Interest in suspense 

Group

Bills payable

Other creditors

Group

 Subsidiary

Tokyo Eastern Cement Company 
Subsidiary 
Common 
directors 



Group

statements.

 

 

NOTES TO THE 
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i. Commercial Bank of 

ii. Commercial Bank of 

iii. Commercial Bank of 
monthly instalments of 

iv. Commercial Bank of 
monthly instalments of 

of Tokyo Eastern Cement 

v.
monthly instalments Mn.



NOTES TO THE 
FINANCIAL STATEMENTS

vi. Commercial Bank of 
monthly instalments of 

vii.
Development Bank 48 monthly instalments of 

viii. Commercial Bank of 
equal monthly instalments 

Final instalment of 
when called upon to do so 
by the bank.

ix. Commercial Bank of 
monthly instalments 

i. Commercial Bank 

ii. Commercial Bank of 

executed over stock in 
trade and book debts of the 

ranking equal and pari passu 
with the primary mortgage 
executed by the company in 
favour of Sampath Bank for 

duly accepted by the 
company.  

iii.
company

i. Commercial Bank On demand
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iii. On demand  

Mortgage over cement, 
plant and machinery at port 
premises, Colombo.

i. Commercial Bank of 
monthly instalments of 

i.
from the date of grant. guarantee from Tokyo Cement 

ii. Commercial Bank of 
from the date of grant

iii.
from the date of grant

the Company.

i. Commercial Bank of 
monthly instalments of term loan and corporate 

guarantee from Tokyo 

i. Commercial Bank of 
from the date of grant. Bond from Tokyo Cement 

i. Commercial Bank of On demand



 i.
Development  instalments @  

instalment of  

Tokyo Cement Company 

agreement to mortgage 
over plant, machinery 
and equipment of the 
Bathalayaya Biomass power 

ii.

monthly instalments 

Tokyo Cement Company 

i. Commercial Bank of 
monthly instalments of 

Cement Company 

ii. Commercial Bank of 

monthly instalments of 

monthly instalments of 

monthly instalments of 

iii. Commercial Bank of 

monthly instalments of 

monthly instalments of 

monthly instalments of 

NOTES TO THE 
FINANCIAL STATEMENTS
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iv. Commercial Bank of 

monthly instalments of 

monthly instalments of 

v. Commercial Bank of 
monthly installment of Mn to be executed over 

machinery.

i Commercial Bank of Term loan repayable within 

facility.
ii Commercial Bank of Term loan repayable within 

facility. Telawala containing in extent 

i Commercial Bank of 
monthly instalments of 

over the property situated at 

ii Commercial Bank of 

Udahaduwa containing in 



iii Commercial Bank of 
monthly instalments 

iv. Commercial Bank of 
monthly instalments 

when the vehicles are 
registered .

obtained from Tokyo 

 

Dr. X X X  X X
X X X  X X X X X X X X X
X X X X X X X X X X X X
X X X X X X X X X X X
X X X X
X X X X
X X X X X
X X X X

NOTES TO THE 
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Group

Subsidiary 
company

Sale of clinker

Dividend paid 

Expenses incurred on behalf of 
the Company

Investment in stated capital

Sale of packing material

Subsidiary 
company

Expenses incurred on behalf of 
the Company

Sale of  ready mix concrete

company

Expenses incurred on behalf of 
the Company

Sale of raw materials

Investment in stated capital

Sale of packing material

Biomass purchases



Group

Subsidiary 
company

Investment in stated capital
Expenses incurred on behalf of 
the Company

Subsidiary 
company

Investment in stated capital
Expenses incurred on behalf of 
the Company
Sale of assets 
Fund transfers to

Sale of ready mix concrete

Sale of other raw material and 
spare parts

 Common 
directors 

Sales commission

Common 
directors 

Common 
directors Sales commission paid

Common 
directors Sale of cement

Sale of concrete

NOTES TO THE 
FINANCIAL STATEMENTS
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Group

Common 
directors Sale of cement

Common 
directors Sale of cement

Common 
directors 

Common 
directors 

Common 
directors 

Sale of cement

Common 
directors 

Sale of cement
Common 
directors 

Sale of cement
Common 
directors 

The Company has not provided assets as collaterals or corporate guarantees for subsidiaries or other related companies for 
borrowing purposes  except as referred to in note no 32.

Outstanding balances at the year end are unsecured and interest free. There have been no guarantees provided or received for 



NOTES TO THE 
FINANCIAL STATEMENTS

the subsidiaries, directly or indirectly.

 
 

Tokyo Supermix  Subsidiary Share issue On Demand In lieu of 
transfer of 
assets
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risk include bank loans, investments and trade payables.

and variable rate loans and borrowings.

 
  



NOTES TO THE 
FINANCIAL STATEMENTS

 Group

USD

 Rs  Rs

USD

its liquidity risk.



To
ky

o 
Ce

m
en

t C
om

pa
ny

 (L
an

ka
) P

LC
  

An
nu

al
 R

ep
or

t 2
01

8/
19

undiscounted payments.

 Group

      

Interest bearing 
borrowings

borrowings
Trade and other 
payables

      

Interest bearing 
borrowings

subsidiaries

borrowings
Trade and other 
payables 



Group

 Rs  Rs

Trade receivable
Financial investments 
Cash and cash equivalents

Interest bearing borrowings
Trade and other payables
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REACHING 
NEW HEIGHTS



SHAREHOLDER & 
INVESTOR INFORMATION

422

3,544,284
84
58

Total

35

Total
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Total

Total Shares in Issue

Market Price Per Share



SHAREHOLDER & 
INVESTOR INFORMATION

Share Trading from 1st April 2018 to 31st March 2019

Percentage of Public Shareholding

5.5 2.5
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Twenty Largest Shareholders as at

Total



Twenty Largest Shareholders as at 

Total

SHAREHOLDER & 
INVESTOR INFORMATION
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Turnover

 3 

 2,343 

 4,352 

 53  83 

Inventories

 4,358 

 2,524 

Stated Capital

 8,528 

 52 

FIVE YEAR 
SUMMARY



Interest Bearing Borrowing 4,853  2,858 
Deferred Tax  2,544  2,355 

225
 5 

Short Term Borrowings  3,822  3,328 
 3 

 545  424 

 38.48 

Composi�on Assets

PPE & CWIP
Inventories
Trade and Other Receivables
Other Assets

72%

9%

16% 3%

Composi�on Liabili�es

Shareholders Fund
Borrowings
Trade and Other Payables
Other Liabili�es

39%
37%

13% 12%

FIVE YEAR 
SUMMARY
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(%)
Return on Capital Employed

2015 2016 20182017 2019
0

5

10

15

20

25

17.69 16.32

22.09

15.34

5.56

(Rs. Mn)
Total Assets

2015 2016 20182017 2019
0

5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000

19,731
22,250

28,439

35,002
38.461

(Rs.)
Dividend Per Share - Vo�ng

2015 2016 20182017 2019
0.0

0.5

1.0

1.5

2.0

1.19
1.35

1.87

1.25

0.30

(Rs.)
Dividend Per Share - Non Vo�ng

2015 2016 20182017 2019
0.0

0.5

1.0

1.5

2.0

1.19
1.35

1.87

1.25

0.30

(Times)
Assets Turnover

2015 2016 20182017 2019
0.0

0.3

0.6

0.9

1.2

1.5
1.50

1.35
1.26

1.02 1.00

(Rs. Mn)
Capital Investments

2015 2016 20182017 2019
0

1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000

1,420

5,444
4,598

7,194

2,978

(Rs. Mn)
Earnings Before Interest & Tax

2015 2016 20182017 2019
0

1,000

2,000

3,000

4,000

5,000

2,165

2,952

4,611

3,539

1,817

(Rs.)
Earning Per Share - Non Vo�ng

2015 2016 20182017 2019
-2
0
2
4
6
8

10
12

4.91
5.78

10.17

6.01

(1.23)

(Rs.)
Earning Per Share - Vo�ng

2015 2016 20182017 2019
-2
0
2
4
6
8

10
12

4.91
5.78

10.17

6.01

(1.23)

(Times)
Gearing Ra�o

2015 2016 20182017 2019
0.0

0.1

0.2

0.3

0.4

0.5

0.35 0.35 0.38

0.46 0.48

(Rs. Mn)
Group Revenue

2015 2016 20182017 2019
0

5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000

29,674 30,117
35,701 35,633

38,496

(Rs.)
Net Assets Per Share

2015 2016 20182017 2019
0

10

20

30

40

50

29.88
34.18

43.01
38.48 37.22

FIVE YEAR SUMMARY
GRAPHICAL REVIEW



NOTICE OF 
MEETING

Shareholders of Tokyo Cement Company 

Agenda

 
 

 

recommended by the directors. 

or determining the manner in which 

5 To authorize the Directors to determine 

Seevaratnam and being over the age 

given by a member for the purpose

Seevaratnam who is over the age of 

Director of the Company.

Fernando and being over the age of 

given by a member for the purpose.

Director of the Company.

By Order of the Board 
 

Company Secretaries

 

instead of him.

Colombo 3 not later than 48 hours 

entrance.
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TEXT OF RESOLUTIONS TO BE PASSED 
AT THE ANNUAL GENERAL MEETING

 

 

 

 

the society.

 

 

 

 



NOTES
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FORM OF PROXY
VOTING ORDINARY SHARES

any one of the following directors 

 
 

For
 

2

3

4

5

been received from a member for the purpose.

..................................................................

3 Members are requested to inform the changes if any , in their registered addresses to the Company’s Secretaries or Central Depository 
System as appropriate.

with regard to your change of address and dividend mandate.



INSTRUCTIONS AS TO COMPLETION
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FORM OF PROXY
NON VOTING ORDINARY SHARES

any one of the following directors 

 

..................................................................

2 Members are requested to inform the changes if any , in their registered addresses to the Company’s Secretaries or Central Depository 
System as appropriate.

with regard to your change of address and dividend mandate.



INSTRUCTIONS AS TO COMPLETION
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